The FCRO Review Process

Children who enter out of home care or who have a status change while in care are
reported by DHHS, Courts, Probation and Private Agencies

v

Information recorded on the FCRO Tracking System

v

Children are assigned for review, attempting to coordinate with Court dates

v

Courtesy notice given to DHHS and Lead Agencies

'

Review Information Gathering Process

v
File review conducted (Hard file and N-FOCUS)

!

Notifications and questionnaires sent to legal parties and others

v

Collateral contacts are called/emailed (e.g. Foster Parents, CFS/FPS and
others as appropriate.)

v

Board packets compiled and sent to local board members
v
Board Members Read Packets, Make Notes, Prepare for Meeting

v

Review Specialists continue to monitor case changes and gather updates from
collateral contacts in preparation for the Board Meeting.

v

The Local Review Board Meeting
v

Findings and rationale are made, recorded, and provided to legal parties
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Confidential information provided to local board members is returned to
review specialists for secure destruction

Information Gathered on Data Form is Input on Tracking System

If the Child is Still in Care Six Months after the Last Review

the Case is then Assigned for a Re-Review




